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A. TINH HINH HOAT PONG SAN XUAT KINH DOANH CUA CONG TY

Béo cdo tai chinh ndm 2017 da duge kiém toan bai Cong ty kiém todn An Viét,

nhu sau:

1/. Bang cAn d6i ké toan ngay 31/12/2017:

Don vi tinh: triéu dong

o Gia tri ting/ TV 18 (%)
CHI TIEU 31/12/2017 | 01/01/2017 | gidm so vOi Vy by
e tang giam
dau nam
TAI SAN
A.Tai san ngin han 22.215 67.622 (45.407) (67,15)
I.T{?n va cac khoan tuong duong 2623 459 2171 480,31
tien
I1. Céc khoan dau tu tai chinh ngén
han
[1I. Céac khoan phai thu 2.834 9.034 (6.200) (68,63)
[V.Hang ton kho 16.665 56.920 (40.255) (70,72)
V. Tai san ngén han khac 92 1.216 (1.124) (92,43)
B.Tai san dai han
I. Cac khoan phai thu dai han 48 129 (81) (63,28)
I1. Tai san ¢ dinh 24.330 27.388 (3.058) (11170
[11.B4t dong san dau tu
IV. Tai san d& dang dai han




V.Céc khoan DT tai chinh dai han 2.000 0 2.000
V1. Tai san dai han khac 208 445 (237) (53,26)
TONG CONG TAI SAN 48.801 95.584 (46.783) (48,94)
NGUON VON
_ |A.N¢ phii tri 52.501 68.671 (16.170) (23,55)
I.No ngéin han 52.461 68.038 (15.577) (22,89)
Trong do:
Vay va no thué tai chinh ngd'n han 36.325 51.126 (14.801) (28,95)
I1. N¢' dai han 39 633 (594) (93,84)
Trong do:
Vay va no thué tai chinh dai han 39 435 (396) (91,03)
B. Ngudn von chii sé hitu (3.700) 26.914 (30.614) (113,74)
1. Vén chi sé hitu 41.000 | 41.000 0 0
I1.Thang du vbn ¢b phan
I1.Qu§ déu tu phat trién
113;’5%‘-” nhudn sau thue chua phan | 44 760y | (14.086) | (30.614) 217,33
TONG CONG NGUON VON: 48.801 95.584 (46.783) (48,94)
2/. Tinh hinh ng vay tinh dén 31/12/2017: ‘
Pon vi tinh: dong
—_ Tang(+)/giam
= Duw no Du no &
TT Noi d - . Pl A
IS 31/12/2017 | 31/12/2016 (-)so voi nam
2016
TONG CONG 36.364.591.132 | 51.560.643.904 | (15.196.052.772)
1 | Vay ngéin han 35.930.007.812 | 49.939.081.412 14.009.073.600
Ngan hang TMCP A
B e 0| 9.992.175.000|  (9.992.175.000)
Chau
NH TMCP Viét Nam
- | Thuong Tin | 9.679.269.633 | 9.979.269.633 (300.000.000)
(Vietbank)



NH TMCP Céng

-| Thuong - CNI11| 26.250.738.179 | 29.967.636.779 |  (3.716.898.600)
(Vietinbank)
2 | No thué tai chinh 434.583.320 | 1.621.562.492 |  (1.186.979.172)
Phai trad trong 2018 —
416. 1.186.979. 791.562.52
Vietcombank Leasing 395.416.642 | 1.186.979.168 (791.5 6)
Phai tra trong 2019 -
166.678 | 434.583.324 395.416.646
Vietcombank Leasing 39.166.67 83.3 (e )
3/. Tinh hinh thanh Iy hang ton kho:
A A Tang(+)/giam
n. Ton kho Ton kho SUTElE
T Noi dung 317122017 | 31/12/2016 (e vaLaGm
2016
TONG CONG 32.767.674.846 | 56.919.634.442 | (24,151,959,596)
1 |Nguyén liéu, vatlieu | 6.517.363.330 | 13.561.618.534 |  (7.044.255.204)
2 | Chiphi sxkd do dang | 2.171.211.645 | 1.907.458.679 263.752.966
3 | Thanh pham 23.455.920.769 | 39.281.773.699 | (15.825.852.930)
Trong d6
- Soi $3.296.300.314 | 16.040.523.685 | (12.744.223.371)
- Mén, vai l6ng thii 10.602.931.583 | 14.978.826.836 4.375.895.253)
- SP dan 9.148.740.386 | 8.262.423.178 886.317.217
- Gia céng 407.948.477 0 407.948.477
4 | Hang hoa 623.179.102 | 1.885.047.387 (1.261.868.285)
5 | Hang gui di ban .| 283.736.143 (283.736.143)

Trong nam 2017 Coéng ty da tién hanh kiém ké phan loai, sap xép lai
hang ton kho, bao quan hang ton kho theo ting khu vuc. Pay manh cong
tac ban hang ton kho, thu hdi vén dé tra no. Tri gia hang tdn kho cudi nim
giam so v&i dau nam 40,2 ty trong d6 giam do tiéu thu la: 24.152 tri¢u
ddng. Nam 2017 da trich 1ap du phong giam gia 1a: 16.102 triéu dong.




4/. Tinh hinh thanh ly tai san, CCDC:

STT Danh muc Gia tri con lai | Gia tri thu hoi
1 | Phuong tién van tai 340.077.328 757.727.274

2 Day chuyén Dét kim bing & in 75.308.842 445.454.545
3 | Day chuyén Long tha 0 100.000.000
4 | Méy bién thé 0 600.000
5 | May dan 54.960.571 345.454.545
6 | MMTB khéc 29.527.808 105.500.000

CONG 499.874.549 | 1.754.736.364

5/. Tinh hinh san xuat ctia cac nha may:

Cong ty da t& chuc cong tac dau thau dé tim duge khach hang va gia
bén t6t nhat. Nén khi thanh Iy TSCD khong phat sinh 16 do thanh ly.

Trong nam 2017 ban diéu hanh cong ty dd qui hoach lai cac khu

mady, tién hanh thanh Iy mot s6 may méc thiét bi khong st dung, chi duy tri

san nhitng khu may du trang trai chi phi trong san xuét dé tao viéc lam cho

nguoi lao dong, cat 16 nhiing khu may c6 don hang san xuat khong hiéu

qua, cu the:

STT Pon vi M:it hang Pon vi tinh S6 lwong
1 |N/mPan - San pham dan Cai 33.225
-Bo B 117.158
2 | N/m soi - So1 AC kg 73.575,9
- Soi gia cong kg 907.072,77
3 | N/mBinh Loi |- Mén céc loai Cai 34.749

Nha may dan: san xuat cam ching, khong c6 hiéu qua.

Nha may soi: duy tri khu vuc méy se, hidu qua tot.

Nha mdy Binh Loi: san xuat cam chung, khong hiéu qua.

6/. Quan ly va sir dung dat:

Khu dét 63 Hd B4 Phén: chua co phap 1y sir dung dat.

Khu dét Binh Loi: da c6 phép ly s dung dat. Duy tri tam thoi dé ban giao

cho doi tac.

Khu dat Bién Hoa: duy tri tam thoi, chd giai toa.




~

Trong ndm Cong ty da thuc hién cac budc cong viéc dé ky lai Hop
dong thué dat, dé xuat cac co quan ban nganh tinh toan lai gid thué dat dé

giam chi phi tién thué cho cong ty.

Tan dung khai thac cdc nha xudng trong, cai tao va stra chita lai dé cho

thué nhim giam bét mot phan chi phi tién thué dat.
Tdng sb tién thué dat hang nam cong ty phai tra la 3,474 ty ddng.

Trong do: ‘
bvt: ty dong

STT | Pon vi sir dung S6 tién thué dat 1 nim

1 |Len Bién Hoa 0,244

2 | Sakymen Binh Loi 2,136

3 | Nha 237 Lé Thanh Ton 0,780

4 | Len Vinh Thinh 0,314

Téng Cong 3,474

7/. KET QUA KINH DOANH NAM 2017

DPon vi tinh: dong

Chi tiéu Nam 2017 Nam 2016
1. Doanh thu ban hang va cung cép dich vu 46,988,728,406 141,985,038,350
2. Céc khoan giam trir doanh thu 3,020,500

3. Doanh thu thudn vé ban hang va cung cap dich vu

46,988,728,406

141,982,017,850

4. Gia von hang ban

68,114,850,638

128,403,859,291

5. Loi nhuén gdp vé ban hang va cung cap dich vu

(21,126,122,232)

13,578,158,559

6. Doanh thu hoat dong tai chinh

26,329,805

101,157,682

7. Chi phi tai chinh

4,854,972,696

4,489,602,116

- Trong do: Chi phi lai vay

4,811,881,512

4,293,523,354

8. Chi phi ban hang

1,156,809,494

2,623,907,898

9. Chi phi quan ly doanh nghiép

8,833,730,787

10,912,110,672

10 Loi nhuén thuan tir hoat dong kinh doanh

(35,945,305,404)

(4,346,304,445)

11. Thu nhp khéc

6,161,066,293

687,416,585

12. Chi phi khéc

829,211,824

5,736,431,374

13. Loi nhuan khéc

5,331,854,469

(5,049,014,789)

14. Téng loi nhuén ké toan trude thué

(30,613,450,935)

(9,395,319,234)

15. Chi phi thué TNDN hién hanh

16. Chi phi thué TNDN hodn lai

17. Loi nhuan sau thué thu nhap doanh nghiép

(30,613,450,935)

(9,395,319,234)

18. Lai co béan trén cd phiéu (*)

(7,467)

(2,292)




% Két qua kinh doanh thua 16 30,6 ty chit yéu do cdc nguyén nhan sau:

- Do thanh Iy hang ton kho : (7.319.989.363) dong
- Do du phong giam gia hang ton kho: (16.102.292.282) dong
- Do xtr ly hang thiéu cac nam trude: (2.489.298.744) dong
- Do CP 13i vay cta hang héa ton kho: ( 4.812.000.000) dong

- Do chi tra chi phi théi viéc cho nguoi lao dong:

B. KE HOACH SAN XUAT KINH DOANH NAM 2018

1. DU KIEN KE HOACH SX KINH DOANH NAM 2018
Don vi tinh: triéu dong

s Ll THUC | KEHOACH
CHI TIEU HIEN.2017 2018

I. Tong doanh thu 33.176 42.026

1. Doanh thu san xuét thuc té 40.647 29.546

2. Doanh thu thanh ly hang ton kho, tai san 12.529 12.430

II. Tong chi phi 83.790 53.006

1. Chi phi san xuat thyc té - 40.537 29.496

2. Chi phi xir Iy hang ton kho, ton tai cii 43.253 23.510

II. Lai, 16 (30.614) (10.980)

1. Lai san xudt thuc té 110 50

2. Ld thanh ly tén kho, chi phi ton tai cii (30.724) (11.030)

Trong d6 15:

+ Do xtt ly hang thiéu: | (2.489) 0

+ Do thanh ly hang ton (7.320) (7.651)
+ Do trich 1ap du phong giam gia hang ton kho (16.102)

+ Do chi phi 141 vay: (4.812) (3.329)

% + Do chi phi tr¢ cap théi viéc (1.567) ulZ0d)

2. Vé vige tra no vay:
- Tiép tuc tim moi bién phap dé thanh ly hang ton kho va céc may
moéc thiét bi khong sir dung hodc sir dung khong hiéu qua dé cé
ngudn tai chinh tra no vay.




- Hién nay, ngin hang Vietbank dang khoi kién cong ty do no qua
han. Cong ty van khong c6 nguon dé tra, nén sap tdi c6 thé bi toa an
tuyén bd pha san.

3. Vé co ciu lai khu vuc san xuit :

- Nam 2018 tiép tuc khai thac cac khu may cé hidu qua, chi sdn Xudt,
gia cong khi co don dat hang dam bao hiéu qua khong san xult dé
khéng phat sinh ton kho.

- Tim ngudn hang gia cong 6n dinh tao viéc 1am cho nguoi lao dong;

4. Vé dau tw, phdt trién:

Tiép tuc thanh 1y hang héa, tai san dé tra no vay, huy dong vén méi tir
nhiéu nguén (nha ddu tu méi, ngudn tin dung méi), dudi nhidu hinh thirc
(truc tlep, gian tiép, lién doanh, lién két,...) dé tai dau tu, phuc hoi san xuat
v6i co cdu mit hang méi phi hop véi thi trudong, khach hang tiém nang, nhu:
san xudt soi len chai k§¥; soi len chai tho; céc loai s¢i len dédc biét co gia tri
1: o N

KET LUAN:

Tir nhidu nim qua, tnh binh tai chinh cia céng ty bi lAm vao
canh mat kha niang thanh toan ng vay. Viéc sdn xuit kinh doanh hau
nhu khong hiéu qui. Viée sin xuit chii yéu dé duy tri viée lam, nhung
lam ting ton kho rat cao, ddi gid ban nén khéng tiéu thu duge.

Hién nay, cong ty ciing chua thé c¢6 bat ky phwong an nao dé khoi
phuc sin xuit kinh doanh do khdng c6 bit ky ngudn von nao hd tro.

Mit khdac, tinh hinh cdng ty riit nghiém trong, dang bén bo vue
thim, do s& dbi miit voi viée tuyén bé phé sdn ciia bt ky ngin hang nao
dang cho vay vi trong tinh trang qua han.

HBPQT cong ty dé nghi quy ¢6 déng gbp ¥ cac gidi phap quyét liét,

>

nhim gidp coéng ty tranh tinh trang pha sin.
Tran trong cam on!
TM. HOI PONG QUAN TRI
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